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Tokyo Women’s Medical University Hospital (main hospital) has been working on COVID-19 since the end of
January 2020. Initially, triage was initiated at the entrance of the general outpatient center, where many patients
with immunosuppressive conditions, such as post-transplant patients and those with blood disorders and collagen
disease, also enter the hospital. However, at the end of February 2020, the hospital authorities detected an in-
creasing trend in the number of patients and decided to address it as a pressing concern for the entire hospital.
Thus,“Team Corona” was established as a multidisciplinary working unit composed of members from many
clinical divisions and departments, under the initiative of the Department of General Medicine and the Depart-
ment of Infection Prevention and Control, and various issues related to COVID-19 were discussed and further
steps were taken.
With the rapid increase in the number of patients since March, full-scale COVID-19 patient care commenced in
our hospital, and the Diabetes Center building was renovated to create a COVID-19 ward. On April 20, the
COVID-19 Task Force (COVID team) was formed. Thereafter, the outpatient center for COVID-19 was estab-
lished at the former Rheumatoid Arthritis Center. From April 20 to November 14, the COVID team provided in-
patient treatment to 150 COVID-19 patients.
Since November, the number of COVID-19 patients has been increasing rapidly (called the third wave) in Japan,
and the numbers of both COVID-19 positive cases and suspected cases have been increasing in our hospital. For
this reason, the COVID team was expanded to a new medical care team, a general internal medicine (GIM) team,
was formed. Currently, in cooperation with the team at the Critical Care Center, this GIM team is in charge of
COVID-19 medical care in the hospital.
This paper outlines the hospital’s efforts against COVID-19 from the end of January to November in chronological
order.
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Figure 1. Changes in the number of patients with COVID-19 in Japan and the initiatives 
of the Tokyo Women’s Medical University Hospital.



























































Figure 2. Domestic COVID-19 epidemic timeline and approaches of our hospital (February 
to March).
Modified from reference 1.


































































































Figure 4. Inpatient care flow (excerpt) [TWMUH model].
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Figure 5. Personal protective equipment, PPE: equipment content and classification. 
Figure 6. Main hospital electronic medical record login screen: for disseminating materi-
als related to COVID-19.
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Figure 7.　Number of confirmed COVID-19 cases, by date of report and WHO region, De-
cember 30, 2019 through May 10, 2020.
Source: https://www.who.int/docs/default-source/coronaviruse/situation-reports/20200510
covid-19-sitrep-111.pdf?sfvrsn=1896976f_6
Figure 8. Domestic COVID-19 epidemic timeline and approaches of our hospital (mid-
March to April).








4月 20日 COVID-19診療を担当する COVID-19
Task Force（COVIDチーム）が発足した．そして 4




























































Hospital３），Brigham and Women’s Hospital４）など）の
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Figure 10. Triage area and Fever Outpatient Center.
























































































































































2）Johns Hopkins Coronavirus Resource Center :
https://coronavirus.jhu.edu/ (Accessed December
25, 2020)




COVID-19-treatment-guidance.pdf ( Accessed De-
cember 25, 2020)
4）Brigham and Women’s Hospital COVID-19 Clinical
Guidelines. https://covidprotocols.org/ ( Accessed
December 25, 2020)
